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WINTER MISSION

FOR PUBLIC WORKS

Monitor winter
conditions on
1,450 lane miles

Evaluate & initiate
necessary treatme
of roadway to
effectively &
efficiently improve
conditions

Oversee, adjust &
manage completion
of operations to
address conditions

Snow Event Operation
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CONTINUOUS IMPROVEMENT

Optimized snow routes based upon:

ADT Crash Data
Critical Facility Surface Material
Slope Bus Routes

S and districts
tings

Balanced sno
2 larger plannin
Dry run
Smaller working group meetings




TYPES OF STREETS

Primary Streets & Trouble
Spots (670 lane miles)

Secondary (Event Specific)
Streets (740 lane miles)

Secondary (Plow Only)
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RESOURCES

100 P.W. employees participate in operations

47 pieces of equipme

s, heavy equipment, and
light trucks)

Lake Services (18 ieces of equipment)

CWLP Water (3-5

of equipment large
events)

Range of 3,000 to 9,
Two salt locations (East

May utilize contractors for major snow event

$200,000 to $1,000,000 expense range during snow season




OPERATIONAL APPROACH

+ Pre-planning hottest day of year

» Snow Fences

» Pretreatment (Expa

» Early & Continuou
(Weather Sentry)

» Pre-Load Trucks

+ Determine Appropriat
Operational Approach

» Operational Management &
Execution (Cityworks & AVL)

. Post Event Evaluation

,5,;;;,_._: Dept. of Conservation, Missouri DNR, Esri,
I:ff' E, Garmin, SafeGraph, METI/NASA, USGS, EPA,
f NPS, USDA




CHALLENGES

Type of Event Temperature
Timing Equipment &




CONCLUSION

Before your street has been plowed, we recommend the following:

L.O.S. Vary i
BaSEd on Pile snow here N

and avoid pushing

Eve n t snow into the road
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Conditions
lelt L.O.S- C:ﬁzzc?tcr:(:t I

amount of snow
in your driveway

Objective

Bas e d & Using this method to clear snow will reduce the amount

of snow that accumulates at the end of your driveway!
APWA BMP

Snow & Ice Removal Info: https://www.springfield.il.us/Departments/PublicWorks/snowRemoval.aspx




