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Snow & Ice Operations
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CONTINUOUS IMPROVEMENT
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TYPES OF STREETS

Monitor winter conditions (7,450 /lane miles)
Primary Streets & Trouble Spots (670 /lane miles)
Secondary (Event Specific) Streets (740 /ane miles)
Secondary (Plow Only) Streets (700 lane miles)
Downtown Sidewalks




RESOURCES

100 P.W. employees participate in operations

47 pieces of equipme plows, heavy

equipment, and lig

Lake Services (1 leces of equipment)

CWLP Water (3-5 eces of equipment)
CWLP Electric (3 em pieces of equipment)

1450 tons ordered (Average 500 ton/shift)
Two salt locations (East & West)

Planning to utilize contractors this winter storm




OPERATIONAL APPROACH

Pre Event Meeting

Pretreatment

Early & Continuo
(Weather Sentry)

Pre-Load Trucks

Determine Appro
Operational Approa

Operational Management &
Execution (Cityworks & AVL)

Post Event Evaluation

_5,;;;.__._: Dept. of Conservation, Missouri DNR, Esri,
l{;_" E, Garmin, SafeGraph, METI/NASA, USGS, EPA,
f NPS, USDA




EVENT SPECIFIC

Pre- Event Meeting

Snow Emerg
Tuesday Fe

ay Feb 4@ 9pm
Start salting
Running 24- days
Waste Hauler Delays
Branch Pickup Delay




CONCLUSION
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