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AGENDA

Carbon Capture & Carbon Safe Project Updates
Integrated Resource Plan (IRP)

AMIs Advanced Metering Infrastructure



US DOE / U of | Carbon Research
Projects

Carbon Capture Large PILOT Update

- Operation to begin near beginning of May

- Catch & Release of CO2 —tests ability of solvent to
capture CO2, and demonstrate large scale ability
and economics.

Carbon Safe Grant
- Geologic data collection for U of | only.

- Test well to be drilled sometime late summer and will
be capped.

- This research does not inject, capture or store CO2
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Integrated Resource Plan

State legislation pending requiring all municipal utilities to
ComDIEte IRPS. HB 2902 (Being pushed by Sierra Club and others)

New Legislation beyond 2021 Clean Energy Jobs Act(CEJA)

Requires IRPs every 3 years only for Municipal and Cooperative electric
utilities, not investor owned which have a much larger impact.

As filed, it gives oversight of generation and resource planning to the
Illinois Power Agency

Mandates prescriptive IRPs with a Renewable Portfolio Standard, what
scenarios must be included, places mandates on who can perform IRPs; how
public participation is conducted.

The bill, as introduced, would be unnecessary, add risk and cost and give up
local control that CWLP customers currently have.

CWLP will hold on IRP to ensure that it meets the requirement
of the legislation if passed this session.



https://vburohfbb.cc.rs6.net/tn.jsp?f=001tqC7C_FSH8vzVsKkY8v6UvGJzV_c-e5Tg7UaUUaUHEezROR6IONbXkN7LIu_dyfYN3h2E4SIdO9MWnyz8byrcVw2j9kPhppgSjH9Ax3SQRfQg-82EB3VwmrAIIbhHjXHaE12V-JVZAu0ndRGHvWXlXwvfWVCKIpivD5Bd1JIyW9uWEgsZrfCzOOZ92IE-DRiNjrBNMcUTmbwUsBMIWSgyBLIugmb6zYaD7rTFv6RatRlfECQkU94RImIYzMCTiTm897Ar5rVy9CUr9eKyYRgaqybGUE3qpzdMNp2bDYrQS0=&c=yoSKhjTLghf5ekEqobX9XWMVdtg16dr1UX6rqr0eRPG8Hbehmez8HA==&ch=vwRKKw2k7ySzxTKCBI6mu7_lonNCYun4KVLe-6ly5yJFODiKT8z8IQ==

AMI Meters
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Now moving on to the main part of the presentation. AMIs 
CWLP has been working toward this newer technology for sometime but funding was always a problem until now.
CWLP is excited to begin implementing AMIs to improve our customers experience.  
Scott Rogers who is the Electric Division Manager will discuss the benefits to implementing AMIs and a timeline. 



What i1s AMI?

Advanced Metering Infrastructure
(AMI) enables utilities to:

Automatically collect meter readings

Enable real-time monitoring and control

Enhance billing accuracy and revenue collection

Improve customer engagement and efficiency

Support future smart grid applications



What i1s AMI?

Key Benefits of AMI
| |
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Security & Compliance

Considerations
Safety .
& Privacy
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meter data 4 Meets NERC
from cyber @REKmsariPA ) S |
thr%ats ~ Encryption Compliance ANSI, IEC
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Customer Benefits

Flexible Billing Options
Pre-pay and time-of-use
rates

Real-time Usage
Monitoring Helps
reduce energy costs

Customer

Benefits

Greater Transparency
Online portal for
energy insights

Faster Outage Restoration Utility
receives instant failure alerts




CWLP Operations Benefits

Enhanced Data Collection

15-minute interval reads Security &
improve insights Compliance
Ensures encrypted
data transmission

Operation
Benefits

R

Grid Optimization Remote
Supports real-time Disconnect/Reconnect
load balancing Reduces truck rolls and

labor costs




Upgrading Electric Meters

All existing electric meters, 70,000+, are AMR Meters

AMR Meters are one way, intermittent communication and only
transmit basic meter reading data.

Not capable of receiving commands or updates remotely.

The transition to AMI meters will be funded by the savings of
the 2025 Electric Bond Refinancing.

The new installed system will be capable of reading water
meters as they transition to AMI meters in the future.




CWLP AMI Implementation Schedule

Task

Start Date

End Date

Complete

RFP review, vendor selection and award

Feb 1, 2025

Jun 3, 2025

proposals to 4

RFP Review Committee narrow 13 submitted

Feb 1, 2025

Mar 18, 2025

&

Committee Review of the final four propsals

Mar 19, 2025

Apr 11, 2025

Committee recommends final two vendors

Apr 11, 2025

Committee meets with final two vendors for
clarification and finalize proposal and pricing

Apr 14, 2025

May 2, 2025

Award to final vendor

May 20, 2025

Jun 3, 2025

Implementation

Jun 9, 2025

May 16, 2028

Network planning, design, testing and deployment

Jun 9, 2025

Nov 16, 2025

Software configuation/interface testing and training

Jun 23, 2025

Nov 20, 2025

Meter installation per billing cycles

Jan 30, 2026

May 1, 2028

Contract Closeout

May 16, 2028
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